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Developers of Flushing 
Commons to Close $300M 

Financing Brokered by HFF
The developers behind the 

long-stalled Flushing Com-
mons project are about to sign 
off on about $300 million in 

debt and equity financing for phase one of the 
mixed-use Queens complex.

The partnership between Flushing-based 
TDC Development and Construction 
Corporation, AECOM Capital, 
the Rockefeller Group and Mount 
Kellett Capital Management is 
getting ready to close a roughly $225 
million loan from Starwood Prop-
erty Trust and a $75 million equi-
ty investment from the developers, 
a person familiar with the nego-
tiations told Mortgage Observer Weekly on 
background. Both deals are expected to close 
at the end of the month, that person said.

The debt and equity portions will be used 
to refinance a bridge loan from Starwood 
Property Trust for the $20 million acquisi-
tion of the development site, which closed on 
Dec. 30, 2013, and fund the first phase of con-
struction. A team from HFF’s New York office 
led by office co-head and Senior Managing 

Director Andrew Scandalios brokered the 
financing. HFF and Starwood declined to 
comment.

Construction on the $850 million complex 
to be built over a 5.5-acre municipal parking 
lot in Downtown Flushing is set to begin in 
April after the debt and equity arrangement 
is finalized and demolition ends. Ground-

breaking on the project had been 
scheduled to start in fall 2013 and 
was then pushed back to January 
2014, due to the complexity of the 
financing.

Phase one of the development in-
cludes 150,000 square feet of office 
condos, 56,000 square feet of retail 

rental space, 150,000 square feet of residen-
tial condos and a 982-space parking garage. 
Phase one construction must be complet-
ed by April 2017, according to the New York 
City Economic Development Corpora-
tion, which sold the land to the developers.

Phase two of the project, scheduled to begin 
in 2018, will include another 270,000 square 
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Real Estate Experts 
Industry Shocked by 
Fannie and Freddie 
Phase-Out Bill

Despite their surprisingly rapid recov-
ery five years after being placed into gov-
ernment conservatorship, Fannie Mae 
and Freddie Mac will be dissolved, if bi-
partisan legislation announced today by 
the Senate banking committee eventually 
passes. 

Under the bill, private capital would have 
to take the first 10 percent of all mortgage 
losses, effectively removing much of the 
firm federal backing that mortgage-backed 
securities repackaged by Fannie and Fred-
die have enjoyed.

See Flushing... continued on page 3 See Phase-Out... continued on page 3

“Borrowers increasingly 
are looking to a lender’s 
ability to service loans.” 
— Craig Oram From Q&A on  page 10
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The change represents a significant scale 
back of the government’s role in real estate 
finance. 

In place of the government-sponsored en-
terprises, a Federal Mortgage Insurance 
Corp., an entity similar to the Federal De-
posit Insurance Corp., will be formed. It 
is intended to insure that financing remain 
available to all qualified borrowers. The 
FMIC will generate funds through user fees 
of 10 basis points per transaction, instead of 
using tax dollars.

“Government control of Fannie and Fred-
die with no private capital to protect taxpay-
ers against losses is unacceptable,” Idaho 
Senator Mike Crapo said in a press release 
Tuesday morning.

The goal of the bill, more detail on which 
will be available later this week, is to elimi-
nate Fannie and Freddie entirely, the state-
ment said. The reform will “move us toward 
a stronger housing system that provides a 
balance between providing broad access to 
mortgages” and avoiding future bailouts, ac-
cording to Mr. Crapo.

The announcement was a surprise, even 
for close observers of real estate finance and 
policy, said Martin Schuh, the vice presi-
dent of regulatory policy at the commercial 
real estate finance council, a trade group. He 

was present at a briefing by the banking com-
mittee this morning in Washington, D.C.

“This one caught everyone off guard,” he 
said. However, “the five years is pretty ag-
gressive” as a time frame to wind down the 
multibillion-dollar enterprises, he warned.

His group was pleased that the bill will 
aim to treat Fannie and Freddie’s multifami-
ly business as distinct from their single-fam-
ily financing arms. “They specifically said 
they want to spin off [the multifamily] plat-
forms. ... I see [the multifamily component] 
being attractive to investors tomorrow,” Mr. 
Schuh said.

Not everyone was quite so effusive.
“Today is a bad day,” Robert Ivanhoe, the 

head of the real estate practice at Greenberg 
Traurig, told Mortgage Observer Weekly via 
email. “I am sure many people in the real es-
tate industry are concerned about the wind-
ing down of the largest source of liquidity for 
multifamily apartment properties, by far, 
and how they will be financed in the future.” 
He predicted the change would destabilize 
the multifamily sector.

The bill does have bipartisan support. The 
unfortunately named Crapo teamed up with 
Democrat and banking committee chair 
Tim Johnson to craft the proposed legisla-
tion. But numerous sources said they do not 
expect the bill to make it through the House 
in its current form.

“I don’t think it survives much past this 
congress,” said Mr. Schuh. “But the impor-
tant thing is that this is where all the future 
discussions will start.”

Recently published calculations from the 
Office of Management and Budget said 
the GSEs were on course to return $179 bil-
lion in profits to taxpayers in the next de-
cade, if allowed to continue operating in 

conservatorship, making the attack on the 
agencies today even more surprising.

“There is near unanimous agreement that 
our current housing finance system is not 
sustainable in the long term and reform is 
necessary to help strengthen and stabilize 
the economy,” Senator Johnson said in the 
joint statement. But industry experts told 
Mortgage Observer Weekly that GSE reform 
was “presumed dead.”

Rick Lazio, a former U.S. representative 
and real estate attorney with Jones Walker, 
agreed that the bill was a good starting point 
but would likely not make it into law intact. 
But he disagreed that the bill was a boon to 
the multifamily lending climate.

“Multifamily lenders overwhelmingly 
like the programs as they exist now,” he said. 
“They never lost a dime even through the 
worst of the downturn.”

Now, they will lose their federal guaran-
tees, for the most part, even though their 
business was not what caused Fannie and 
Freddie to fall back on the government’s 
coffers.

The new rules would allow private label 
securities to be issued, with the goal of im-
proving liquidity, but those will have lighter 
government backing, which kicks in only af-
ter the private originator has taken the re-
quired 10 percent loss. The securities would 
be sold via a unified platform, and buyers 
would pay “risk-adjusted” prices for them, 
Mr. Lazio said.

“There will continue to be a federal role 
in multifamily lending,” Mr. Lazio said, but 
“there will be a limited guarantee.”

A representative for Fannie Mae said that 
due to the terms of their conservatorship, 
they could not comment on pending legisla-
tion. —Guelda Voien

Phase-Out... continued from page 1

feet of mixed-use space, a 62,000-square-
foot YMCA, a 1.5-acre outdoor public 
plaza, 450 housing units and 618 park-
ing spaces. If the developers fail to begin 
phase two in time, the partnership could 
face millions of dollars in penalties, a 
spokesperson for the EDC said.

The planned urban complex is the final 
major construction project to commence 
under the Bloomberg administration. 
The developer partnership was first se-
lected in 2005, and the project later re-
ceived city approval in August 2010. 
Former Mayor Michael Bloomberg and 
the EDC then announced in March 2013 
that Flushing Commons would be divid-
ed into two phases.

The full development is expected to 
create more than 2,600 construction 
jobs and 1,900 permanent jobs, “utilizing 
low impact development techniques and 
green building technologies,” according 
to an EDC press release from Jan. 28.

An AECOM spokesperson confirmed 
the closing of phase one construction fi-
nancing by the end of March but declined 
comment further on the debt and equity. 
—Damian Ghigliotty

Flushing... continued from page 1
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Singer & Bassuk Negotiates $240M  
Morgan Stanley Loan for Linc LIC 

In a market without distress what is an op-
portunistic investor to do? Madison Real-
ty Capital’s answer is to insist on remaining 
a lender in deals—even when the asset is no 
longer distressed.

Madison this week closed a complex series 
of transactions, flipping the ownership inter-
est in a stalled residential condominium proj-
ect at 45 John Street for which it bought the 
$72 million distressed mortgage late last year. 
Madison also provided the $45 million first 
mortgage for the new sponsor.

Madison scooped up the mortgage at a dis-
count of $25 million last November, paying 
$47 million, according to a statement from 
Madison. The company then proceeded to re-
solve $7 million in nonbank debt to “clean the 
title.”

“Our plan was to complete the develop-
ment,” Joshua Zegen, the co-founder of Mad-
ison, told Mortgage Observer Weekly. But when 
an unsolicited bid by a buyer—first identified 
by Crain’s New York Business as a Chaim Mill-
er—for $60 million came in, Mr. Zegen opted 

to take a different tack. Madison then originat-
ed the two-year term first mortgage for Miller, 
Mr. Zegen said, and also expects to assist Miller 
with construction financing in the future.

When Madison bought the defaulted mort-
gage for the Financial District project it was 
one of few distressed notes still on the market 
in New York City. A source with knowledge 
of the transaction said Madison outbid such 
deep-pocketed competitors as CIM Group 
and Savanna for the note at the time. 

Savanna’s Nick Bienstock confirmed his 
company had looked at 45 John. “We got out-
bid on 45 John Street, because the buyer was 
comfortable buying it at a higher basis than 
we were. We wish them the best and hope it 
turns into a very profitable deal for them,” he 
told MOW via email.

CIM declined to comment.
When the opportunity to sell arose, Mr. Ze-

gen “had already analyzed the project thor-
oughly and insisted on staying involved as 
the bridge lender,” he said in the statement. 
“There are few organizations that could 

accomplish what we’ve done here, and I’m 
truly proud that we brought this transaction 
to fruition.” Mr. Zegen said he assigned the 
rights over to Mr. Miller, a local investor and 
developer, on Tuesday.

The condo project has been stalled for 
years amid litigation between the original de-
veloper, a joint venture between an affiliate of 
Deutsche Bank and Manhattan Capital, 
and lender Bayerische Landesbank. The 
J.V. broke ground at the 86-unit building, at 
Dutch Street, in 2008, but Manhattan Capi-
tal encountered trouble in the recession and 
halted construction, published reports show. 
Bayerische Landesbank filed suit to foreclose 
on the defaulted mortgage in New York State 
Supreme Court in 2009, as reported, and legal 
squabbles between the developer and Bay-
erische continued into 2013, when Madison 
bought the mortgage. 

Now, Mr. Miller will continue construction 
on the project, which is currently 80 percent 
complete, according to representatives for 
Madison. —Guelda Voien

Madison Flips Condo and Lends $45M to New Sponsor

New York brokerage firm the Singer & Bassuk Organiza-
tion has negotiated a $240 million loan on behalf of luxury real 
estate owner Rockrose Development Corp. to refinance its 
42-story rental tower Linc LIC in Long Island City, Mortgage 
Observer Weekly exclusively learned earlier this week.

Morgan Stanley provided the 10-year loan, which closed on 
March 6, Andrew Singer, Singer & Bassuk’s chairman and chief 
executive officer, said, noting that the loan could be securitized 
in the future. The permanent mortgage replaces a five-year, $155 
million construction loan from October 2011 provided by a syn-
dicate of lenders led by Wells Fargo.

The new loan is one of several large transactions in the bur-
geoning Queens neighborhood for the full-service brokerage 
firm, which has arranged more than $1.5 billion in financing for 
residential and commercial projects in the area. 

Linc LIC, which contains 709 apartment units, a 5,650-square-
foot, two-floor fitness center and ground-floor retail space, is 
one of the tallest residential properties in Queens. Rockrose ac-
quired the land in the late 1990s and completed construction on 
the building in October 2013.

The rental tower at 43-10 Crescent Street is the first of 
four properties that Rockrose has in its pipeline for Long Island 
City’s Court Square section. The New York developers are also 
constructing a 50-story tower with 975 apartment units at 43-
25 Hunter Street, which is due for completion in 2016.

In a separate deal that closed last month, Mr. Singer and his 
colleagues negotiated a $450 million construction loan from 
Starwood Property Trust for World-Wide Group’s $600 mil-
lion luxury condo development at 250-252 East 57th Street. 
—Damian Ghigliotty Linc LIC
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Mission Capital Advisors’ debt and 
equity finance group has arranged $33 mil-
lion in permanent first mortgage and mez-
zanine financing on behalf of Icon Realty 
Management to refinance existing debt 
on the GEM Hotel Chelsea, Mortgage 
Observer Weekly first reported this week.

The financing, provided by Ladder 
Capital, was divided between a CMBS 
loan with 30-year amortization and an in-
terest-only mezzanine loan, a person fa-
miliar with the negotiations said on the 
condition of anonymity. 

The new debt replaces a $22 million 
first mortgage from Natixis Real Estate 
Capital, which closed in January 2012, 
and a $5 million mezzanine loan from an 
unnamed lender. Mission Capital also ne-
gotiated those deals.

The brokerage firm’s managing direc-
tors, Jordan Ray and Jason Cohen, and 
Director Ari Hirt led negotiations on the 
latest round of refinancing, which carries 
a five-year term. The new debt closed on 
Feb. 28.

“By leveraging Mission Capital’s vast 
network of relationships with lenders 

around the country, we were able to secure 
this low-cost financing,” Mr. Ray said. “In 
2012, Mission Capital arranged $27 mil-
lion in senior and mezzanine financing for 
the project. Now, less than two years lat-
er, we were able to arrange a $33 million 
loan.”

The GEM, an 81-key boutique hotel 
managed by Gemini Real Estate Ad-
visors, opened in 2008 after New York-
based Icon completed a gut renovation 
and repositioning of the property.

In addition to the 81 guest rooms, the 
five-story building located at 300 West 
22nd Street includes retail space leased 
to the restaurant and grocery market For-
agers City Table and Foragers City Gro-
cer. The hotel property, located near the 
High Line and Chelsea Piers, has seen vast 
improvements in its occupancy and av-
erage daily rate since it opened, Mr. Ray 
noted.

“The heightened interest in the proj-
ect is reflective of the value that Icon has 
added over the years and Mission Capi-
tal’s successful marketing efforts,” he said. 
—Damian Ghigliotty

GEM Hotel Chelsea

Broadmoor

Mission Capital Secures First Mortgage and 
Mezzanine Financing for Chelsea Hotel

Customers Bank 
Finances Connecticut 
Multifamily 
Acquisition

The Solomon Organization has closed a 
$45.2 mortgage from Phoenixville, Pa.-based 
Customers Bank to help finance its $58.5 
million purchase of the Broadmoor, a 498-
unit multifamily property in Hamden, Conn.

The new owners acquired the property at 
676 Mix Avenue from San Diego-based Fair-
field Residential, property reports show. 
Fairfield had purchased the property for $48 
million in December 2004.

The Solomon Organization was attracted to 
the property because of its proximity to New 
Haven, which has a strong local economy due 
to nearby Yale University and the area’s robust 
medical industry, said Zach Solomon, a man-
aging director of the Summit, N.J.-based real 
estate firm.

“We found that corridor to be very profit-
able for us,” Mr. Solomon told Mortgage Ob-
server Weekly. “It has stayed healthy through 
all economies.”

Israel Schubert, the managing director 
and head of Meridian Capital’s Iselin, N.J., of-
fice brokered the loan, the mortgage brokerage 
firm said.

The multifamily property includes six build-
ings, 835 parking spaces and 419,220 rentable 
square feet.

The average two-bedroom apartment rents 
for $1,600 per month, Mr. Solomon said. The 
new owner plans to renovate the exterior and 
interiors of the properties.

The Solomon Organization owns more than 
10,000 properties in 50 communities, includ-
ing nearby multifamily properties in West 
Hartford and Meriden, Conn. —Roland Li

Natixis Real Estate Capital has provid-
ed a $45 million fixed-rate CMBS loan to re-
finance the Marriott Downtown Hartford 
in Hartford, Conn.

The 10-year mortgage to national hotel de-
velopment and management firm Water-
ford Hospitality Group closed on Feb. 26, a 
Natixis spokesperson said.

The 21-story Marriott hotel, constructed 
in 2005, contains 409 rooms, including eight 
suites. The property, located at 200 Colum-
bus Boulevard, is adjacent to the Connect-
icut Science Center and connected to the 
540,000-square-foot Connecticut Conven-
tion Center.

In a separate deal last week, Natixis 

originated $147.8 million in floating-rate fi-
nancing for Post Brothers’ acquisition and 
renovation of Presidential City Apart-
ments, a 984-unit multifamily complex lo-
cated in Philadelphia. 

Russell Schildkraut and Christine Zivk-
ovic of Ackman-Ziff arranged that financ-
ing. —Damian Ghigliotty

Natixis Provides CMBS Refinancing for Connecticut Hotel
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Boca Raton-based real estate investor IP 
Capital Partners closed a $28.7 million se-
nior mortgage for the M&I Bank Plaza, a 
nearly 300,000-square-foot mixed-use com-
plex in Tampa, said a representative for Cush-
man & Wakefield, which brokered the deal 
on behalf of IP Capital. 

The investor recapitalized the asset at 501 
East Kennedy Boulevard last month, bring-
ing in a new, unnamed partner, according to 
published reports. A call to IP Capital was not 
returned.

BankUnited originated the fixed-rate loan, 
a C&W spokesperson said. The bank declined 
to comment further on the terms of the deal. 

A C&W trio of Steve Kohn, Alex Hernan-
dez and John Spreitzer represented IP Cap-
ital. They also declined to comment on the 
terms of the loan.

The funds were used to acquire the 19-sto-
ry building and will provide additional cash for 
capital improvements and future leasing com-
mission costs, according to a statement from 
C&W. 

Published reports said the office building, 
which caters to law firms and financial services 
firms, is currently a little more than 85 percent 
leased. —Guelda Voien

Oritani Refinances 
Philadelphia Area 
Retail Portfolio 

Oritani Finance Company has closed a 
$27 million loan secured by a portfolio of seven 
retail properties, some with office components, 
located in central and northeast Philadelphia 
suburbs, Mortgage Observer Week-
ly can exclusively report.  

The five-year loan provided to 
Aschkenasy Properties LLC, 
an entity owned by the Blank and 
Aschkenasy families of Philadelphia, carries 
a five-year extension option, a 30-year amor-
tization and 18 months of interest-only pay-
ments. The loan closed in late February.

“The proceeds were used to retire existing 
debt and repatriate equity for additional in-
vestments,” said David Garcia, a managing di-
rector at the New York-based lender.

Kristopher Wood, a senior director of 
Marcus & Millichap Capital Corp.’s Penn-
sylvania office, brokered the loan.

The seven properties are located in north-
east Philadelphia and the surrounding sub-
urbs of Spring House, Jenkintown, Newtown 
Square, Bensalem and Wayne, Pa.   

The borrowers have owned the properties, 
which contain 293,000 net rentable square 
feet leased to 63 retail and 10 office tenants, for 
more than 20 years, Mr. Garcia said. Current 
occupancy is 92 percent, he added.

Oritani Finance Company is a wholly 
owned subsidiary of Oritani Bank. —Damian 
Ghigliotty

Work Force
Jordan Angel has joined HFF’s San 

Francisco office in its debt placement 
group and will hold the title of director, ac-
cording to a statement from the firm. Pre-
viously, Mr. Angel worked for Burlingame, 
Calif.-based Barry Slatt Mortgage, where 
he secured both debt and equity for retail, 
industrial, office and multifamily proper-
ties. He has sourced construction, joint 
venture, bridge, mezzanine and other types 
of financing totaling more than $1 billion 
during his career, the statement said.

Mr. Angel is also the president of the 
Bay Area Mortgage Association.

“Jordan brings strong relationships and 
deep connections in the commercial mort-
gage industry, and we are confident his ex-
perience will prove to be a tremendous 
benefit to his existing and future clients in 
the Bay Area,” Bruce Ganong, a co-head 
of HFF’s San Francisco office, said in the 
statement.

Marcus & Millichap Capital has hired 
Michael Lambert as an originator at the 
White Plains, N.Y., office, the company an-
nounced this week. Most recently a lending 
officer and vice president at Alma Bank in 
West Harrison, N.Y., Mr. Lambert has also 
worked with Community Preservation 

Corp., a lender for affordable housing based 
in New York City. Lambert will source and 
underwrite financing for all types of com-
mercial real estate assets in his new role, a 
statement from MMCC said.

“Michael has an excellent reputation 
among developers and owners in New York 
and the boroughs for financing income-
producing properties and construction 
projects,” John Wilcox, a vice president 
for the eastern region at MMCC, said in the 
release.

Pennsylvania-based New Penn Finan-
cial LLC augmented its wholesale divi-
sion, adding three new regional executives 
and approximately 30 account executives, 
according to a report from National Mort-
gage Professional. The executives arrived 
from Green Tree Servicing LLC, a lender 
based in Fort Washington, Pa., which re-
cently closed its wholesale mortgage divi-
sion, the magazine said.

“These individuals will nicely comple-
ment our existing team and enable us to 
significantly expand our market share 
while offering our products to more cus-
tomers across the country,” Brian Simon, 
the COO of New Penn, told the magazine. 

New Penn has reportedly funded more 
than $14 billion in loans since its founding 
in 2008.

MOW 
EXCLUSIVE

Florida Investor Nabs $28M Senior Mortgage in Tampa Recap

M&I Bank Plaza
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February 2014 Payoffs

“The percentage of loans paying off on their balloon date was 68.8 percent in February, marking the the third straight month in which the rate de-
clined,” said Joe McBride, a research analyst with Trepp. “The payoff rate was 71.3 percent in January, 76.5 percent in December and 81.3 percent in 
November. The latter was the highest rate in the last five years. (Trepp began measuring this statistic in August 2008.) The February payoff percent-
age is the same as the 12-month moving average of 68.8 percent.” 

Source: 

The Takeaway

Month % by Bal at Mat Date After 3 Mos. After 6 Mos. % by Count at Mat Date
Dec-08  84.9  94.9  95.7  53.1 
Jan-09  48.2  73.1  78.9  68.2 
Feb-09  41.8  50.7  59.2  56.7 
Mar-09  14.9  17.5  21.5  54.9 
Apr-09  27.3  42.4  47.5  40.8 
May-09  28.6  34.2  36.4  63.0 
Jun-09  28.3  40.8  46.2  49.2 
Jul-09  26.6  33.8  44.7  35.1 

Aug-09  41.8  50.8  61.8  56.7 
Sep-09  35.4  46.7  52.5  44.4 
Oct-09  28.8  55.3  58.1  45.2 
Nov-09  18.7  37.7  44.8  36.3 
Dec-09  33.4  39.8  42.3  51.4 
Jan-10  33.9  56.1  63.1  36.9 
Feb-10  22.3  33.4  39.4  38.6 
Mar-10  44.9  58.9  61.1  48.5 
Apr-10  20.5  31.2  38.4  38.5 
May-10  29.5  52.7  55.3  37.1 
Jun-10  38.7  51.5  53.7  47.7 
Jul-10  49.9  64.6  70.0  39.5 

Aug-10  34.7  46.0  51.1  46.2 
Sep-10  23.7  58.0  59.2  48.4 
Oct-10  22.3  32.0  36.7  50.8 
Nov-10  36.8  56.3  58.9  40.5 
Dec-10  51.5  65.7  69.7  46.3 
Jan-11  38.7  53.3  59.8  49.4 
Feb-11  38.4  52.9  64.7  47.2 
Mar-11  55.5  69.5  80.9  52.2 
Apr-11  47.5  66.4  73.6  53.8 
May-11  34.9  62.1  74.2  48.1 
Jun-11  42.4  55.9  70.3  56.1 
Jul-11  39.6  50.8  63.3  49.4 

Aug-11  39.5  67.6  72.0  43.1 
Sep-11  64.4  73.5  78.5  55.6 
Oct-11  41.8  48.1  68.5  44.2 
Nov-11  47.1  57.6  60.7  50.0 
Dec-11  37.5  44.9  51.2  51.2 
Jan-12  40.8  49.9  51.4  51.3 
Feb-12  61.6  73.7  78.3  64.9 
Mar-12  36.4  51.7  65.7  43.1 
Apr-12  42.2  52.1  58.2  56.8 
May-12  29.4  48.6  55.5  57.3 
Jun-12  32.3  59.9  64.0  55.2 
Jul-12  26.3  61.7  68.6  53.3 

Aug-12  49.6  58.7  74.8  56.3 
Sep-12  68.2  84.8  90.4  49.6 
Oct-12  60.7  71.8  77.4  59.7 
Nov-12  62.6  82.0  83.0  67.7 
Dec-12  54.5  78.4  82.9  68.5 
Jan-13  66.9  84.5  92.1  62.6 
Feb-13  61.8  77.0  80.7  62.6 
Mar-13  56.6  73.3  79.6  63.2 
Apr-13  64.6  92.8  96.6  73.6 
May-13  59.5  72.3  85.3  69.1 
Jun-13  58.5  76.4  83.0  66.2 
Jul-13  74.1  83.2  88.6  66.2 

Aug-13  72.1  89.4  98.8  72.2 
Sep-13  74.5  87.9  94.0  70.1 
Oct-13  68.6  93.2  NA  68.1 
Nov-13  81.3  86.6  NA  79.6 
Dec-13  76.5  NA  NA  74.6 
Jan-14  71.3  NA  NA  63.2 
Feb-14  68.8  NA  NA  74.6 
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Craig Oram
Managing Director and 
Head of Origination, 
Latitude Management 
Real Estate Investors

Q+A

Mortgage Observer Weekly: How did you 
get started in commercial real estate 
finance?

Craig Oram: I was working at Arthur 
Andersen Corporate Finance in New York 
when Arthur Andersen was closed following 
the Justice Department’s indictment sur-
rounding Enron. I wanted to move across 
to the commercial real estate industry, so I 
decided to attend the Master of Real Estate 
Development program at the University of 
Southern California. Concentrating on the 
finance side of real estate was the natural 
progression from my prior work experience 
with company debt and equity financings.

When did you join Latitude, and how did 
that opportunity come about?

While attending USC in 2004, I met 
Glenn Sonnenberg, who was then the head 
of the USC Alumni Association and who had 
recently founded Legg Mason Real Estate 
Investors, subsequently renamed Latitude 
Management Real Estate Investors. Glenn 
liked the fact that I had only limited practi-
cal real estate finance experience so he could 
mold the way I underwrote transactions to 
be in line with his philosophies and those of 
Latitude’s other founder, Chip Sellers. Over 
the years, as I gained seniority and experi-
ence, what started out as a learning experi-
ence has matured into a partnership. The 
three of us bring different perspectives, ex-
periences and creative solutions to our lend-
ing business. Together, we have taken the 
company to the next level as a smart and cre-
ative lender.

What was the most interesting transac-
tion you worked on last year? 

We closed 40 transactions totaling about 
$420 million in the past year, so choosing 
one is difficult. All our transactions have a 
story. An interesting example would be the 
Boca Bridge Hotel in Boca Raton, Fla. This 
hotel had been in disrepair for some time 
and was acquired by AWH Partners. Latitude 
financed the acquisitions and conversion of 
this property that is being rebranded to the 
Waterstone Resort & Marina Boca Raton, a 
DoubleTree by Hilton Hotel. The extensive 
renovation will be completed in March 2014 
and will transform the property to take ad-
vantage of its unique location on Lake Boca 
Raton and its proximity to the Boca Beach 

Club and Resort. The property will maintain 
a true boutique feel while benefiting from 
the Hilton reservation system. 

What are some of your goals going 
forward?

With approximately $700 million of 
bridge debt capacity left in Latitude’s third 
debt fund, LMREC III, I would like to see us 
originate another $400 million of value-add 
transactions in 2014. In 2013, we financed 
a number of real estate professionals who 
made the move to the sponsorship side of the 
equation from brokerage or other aspects of 
real estate. Being able to assist these emerg-
ing real estate entrepreneurs to succeed in 
executing a strategy to renovate and lease up 
transitional properties is very rewarding for 
us as group. As leader of our origination and 
underwriting team, I want to instill in our 
team the borrower-oriented “can do” type of 
responsiveness and client service that I have 
tried to live up to.  

What trends are you seeing in the mar-
kets you and your team work in?

Cap rates continue to compress, so find-
ing value in well-occupied markets with 
good fundamentals is becoming increasing-
ly more difficult. As a result, we continue to 
see our borrowers having to offer up short-
er due-diligence periods and hard money 
early in the process to stand out from the 
rest of the competition. Having a debt part-
ner who they can trust will make it to closing 
in the time frame required enables our bor-
rowers to differentiate themselves from the 
competition.

Another trend I see is that borrowers in-
creasingly are looking to a lender’s ability 
to service loans, including the depth of the 
lender’s asset management team and the 
fact that a lender can process draw requests 
quickly and fairly and can deal quickly and 
creatively with changed circumstances that 
often come up in the context of the renova-
tion and repositioning of property.

Craig Oram

321 West 44th Street, New York, NY 10036 
212.755.2400
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UPCOMING MORTGAGE OBSERVER ISSUES:

Issue Issue

Mortgage Observer is a monthly glossy magazine dedicated to 
in-depth coverage of the commercial real estate finance industry, 
delving into the trends driving commercial real estate finance and 
the lending philosophies of those in control of the purse strings.

The Insider’s Guide to the Commercial Real Estate Financial Industry

Companion to The Mortgage Observer, providing industry updates 
and news to 12,000 real estate insiders. Mortgage Observer Weekly 
is a weekly PDF newsletter emailed directly to industry players every 
Friday morning. 

To receive Mortgage Observer Weekly, please visit commercialobserver.
com/mortgage-observer-weekly-signup

For advertising information please contact
Barbara Ginsburg Shapiro, Associate Publisher, at 212-407-9383, bshapiro@observer.com.
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